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PRE- PROPOSAL CONFERENCE

REQUEST FOR PROPCSALS

DHR STATE DI SBURSEMENT UNI T SERVI CES

CSEA/ SDU 14- 001-S

* * * * *
Tuesday, July 16, 2013
1:30 p. m
* * * * *
Hel d at:

State of Maryl and
Depart ment of Human Resources
311 West Saratoga Street, Room 104
Bal ti nore, Maryl and

* * * * *

COURT REPORTERS, ETCetera, |NC.

Mar yl and Washi ngt on
(410) 653-1115 (202) 628- DEPO

"We'll

cover your job ANYWHERE in the country!"”
1- 800- 947- DEPO

COURT REPORTERS, ETCetera, INC.
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PRE- PROPOSAL CONFERENCE
(1:30 p.m)
I nt roduction

MR HAYNES: Cood afternoon, everyone.
My nane is John Haynes, and |1'l|l be the
Procurenent O ficer for this solicitation at this
time. On behalf of the Departnent of Human
Resources, 1'd like to wel conme you to this
Pr e- Proposal Conference.

Today we will share information
concerni ng the Request for Proposal entitled
State Di sbursenment Unit Services. The Agency
Controller Nunmber for this RFP i s CSEA/ SDU
14- 001- S.

I f anyone hasn't already done so, |I'm
going to ask that you please sign in in the back
with Ms. Linda Wight. Mke sure that you're on
our attendance sheet, and nmake sure you identify
yourself on that attendance sheet whether you are
a conpany as a mnority-owned business or a small
busi ness reserve vendor. And also, if you need a

COURT REPORTERS, ETCetera, INC.
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copy of the RFP or any of the agenda, you can
obtain a copy of that in the rear as well.

Pl ease note al so that we have M.
Merinda Evans over here doing the recording.
She's from Court Reporters, ETCetera, and she'll
be transcribing this Pre-Proposal Conference and
you'll be able to obtain a copy of that from our
website at DHR

Okay. We'd like to now have openi ng
remarks fromM. Joe DiPrimo, which is the
Executive Director of Child Support Enforcenent
Adm nistration. M. D Primo.

Openi ng Renar ks

MR D PRRMO Good afternoon,
everyone. |'mvery inpressed with the turnout we
have today for this significant procurenent.
Wel cone to the great State of Maryland. It's the
Free State, although we're not free from
excessive heat in the last few days. This is ny
adopted state. | noved down here in 2000 from
Pennsyl vania, but this is very inportant.

COURT REPORTERS, ETCetera, INC.
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I"'ma child support professional for
many years, and sone of you may know ne from
prior careers. Suffice it to say that we put a
ot of work into the preparation of the RFP to
gi ve you as much information as you need to do,
you know, as thorough a job as you would like to
do with respect to your proposals. Hopefully
we' ve communi cat ed what we're | ooking for

My teamis assenbled here, all of our
procurenent staff, not only from Central
Procurenent -- you net John, and he'll go into
the details of that -- but also fromChild
Support Enforcenent. M/ Deputy Executive
Director of Progranms, G na Higgi nbotham s, here
and her Director of the SDU, G ndy Shockey. So,
you know, if you're fortunate enough to win this
procurenent, you'll be working very closely with
both of themand also with ne. So | just wanted
to say thank you.

|"mnot here to answer or entertain
any questions, although |I know that John w ||

COURT REPORTERS, ETCetera, INC.
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explain to you what the question and answer
process will be like, not only today but down the
road. So | look forward to a very robust and
conpetitive proposal cycle, and I w sh you good
| uck. Thank you very nuch and enjoy the rest of
your day.

MR HAYNES: Now we want to proceed
with the introduction of sonme of the
representatives fromthe State, and we can start
to ny far right here and cone this way.

MS. WLLIAMS: Tanya WIIlians, OTHS,
Deputy Cl O

MS. SHOCKEY: Cindy Shockey, Director
of the Child Support Enforcenent, Maryland State
D sbursenent Unit.

MR SPENCE: Rodney Spence,
Procurenent O ficer, DHR

M5. FOSTER:. Donna Foster, Mnority
Busi ness Enterprise Adm nistrator.

MR HAYNES: And now we want to
proceed with you all introducing yourselves, and

COURT REPORTERS, ETCetera, INC.
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if you can just state your nanme, the conpany you
represent for the record, and if you are an MBE,
pl ease identify yourself as such.

Again, ny nane is John Haynes, and
let's start with the introduction of -- let's
start here in the front.

M5. GREEN. Vashti Geen, Child
Support Enforcenent, Procurenent.

M5, JACKMAN:  Mary Christine Jackman,
State of Maryland Treasurer's Ofice.

MR JOHNSON:  Andy Johnson, SM.

MR RIDDLE: Robert Riddle, SM.

M5. MOSS: Cindy Moss, SM.

MR STONE: Joe Stone, SM.

M5. McLAUGHLI N Val eri e McLaughlin,
Qual -1 - Tax, MBE.

M5. CONTRI NO Khi n Contri no,
Preferred Technol ogy Sol utions, MBE

MR CARR Ethan Carr, MasterCard
Wor | dwi de.

MR CADE: Scott Cade, Xerox.

COURT REPORTERS, ETCetera, INC.
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CGEBHART: Crystal Gebhart, Xerox.
STRATTON: Stacy Stratton, Xerox.
Kl NG Dani el King, Informatix,

2505

I nc.

MR BIANCH : Ed Bi anchi, Bank of
America Merrill Lynch.

MR HAYNES: Al right. W're going
to continue on. | ask that you hold all your
guestions for this procurenent, this RFP, until
after everyone has presented. These people
representing the State, they will ask you
questions in reference to what they will be
presenting, but as far as the main questions that
you want to ask, if you could just hold those
guestions until after everyone presents, | would
really appreciate that.

Ceneral Information

MR HAYNES: GCkay. R ght now we're
going to give you sone general information about
the RFP. This is a RFP that the Child Support
Adm ni stration intends to acquire contractual

COURT REPORTERS, ETCetera, INC.
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services for the purpose of devel opi ng, managi ng
and operating the State D sbursenent Unit. W
will refer to the State Di sbursenment Unit as the
SDU. That's a unit within the Child Support
Enforcenent Adm nistration. The SDUis a
centralized child support paynent processing unit
that allows for sanme day business processing of

I ncom ng paynents and transm ssion of processed
paynment information to the statewi de Child
Support Enforcenent Adm nistration. The SDU al so
perfornms reconciliation, transaction processing,
el ectroni c depository application processi ng and
el ectroni ¢ paynent marketing, non-sufficient fund
check processing and collection of State-owed
debt functions.

Only one award is anticipated for this
solicitation. The contract resulting fromthis
RFP will be a five-year-three-nonth period
begi nni ng Decenber 1st, 2013 and endi ng on
February 28, 2019, with one two-year option to be
renewed at the sole discretion of the State.

COURT REPORTERS, ETCetera, INC.
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The contract termincludes a
three-nonth transition-in and a three-nonth
transition-out period.

Il will be the Procurenment Oficer for
this RFP, and I'mthe sole point of contact. | f
you need to find out anything, ask any questions,
you can contact ne. |I'll be the sole point of
cont act.

Al'l questions and inquiries should be
directed to ne, the Procurenent O ficer, in a
timely manner. We will try to answer as many
guestions as possi ble once we receive your
qguestions and research the response as tine
allows. All questions and responses will be
post ed on eMaryl and Mar ket pl ace and DHR websites
and distributed to all vendors who are known to
have received the RFP

The closing date and tine for receipt
of all proposals is Wdnesday, July 31st, at 4:00
p.m |If you don't remenber anything, renenber
the cl osing date because one mnute after 4:00,

COURT REPORTERS, ETCetera, INC.
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we can't accept your proposal. There are no
exceptions.

| nust receive an original, along with
si x copies of the Technical Proposal and
Fi nanci al Proposal by this tine and date in order
for themto be considered. |If it arrives after
this date and tine, it will not be accepted.

Conpl ete the Bid/ Proposal Affidavit,
Attachnent B, and submt with the Techni cal
Proposal . Pl ease be sure that the Resident Agent
that you indicate on this formis the sane
Resi dent Agent that is on file with the State
Departnent of Assessnents and Taxati on.

Al l corporations doing business in
Maryl and are required to be registered with the
State Departnent of Assessnents and Taxation, the
Conptroller's Ofice, as well as the Departnent
of Labor, Licensing and Registration. It is
strongly recomended that you be registered by
the due date for receipt of proposals. Failure
to do so may result in an otherw se successf ul

COURT REPORTERS, ETCetera, INC.
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proposal bei ng unacceptable. Al so make certain
that all tax and other State obligations have
been net.

You nmust al so be registered on
eMaryl and Marketplace in order to receive a
contract award. Registration is active for one
year and nust be active at the tine of contract
award. It should be renewed every year

The MBE subcontract participation goal
that has been established for this procurenent is
25 percent of the total dollar anbunt. M. Donna
Foster, which is the DHR s MBE Adm ni strat or,
will present the MBE requirenents at this tine.

MBE Partici pati on CGoal

M5. FOSTER Wy, thank you, John.
Good afternoon again.

Il will be covering Sections 2.30 to
2.34 in the RFP. 2.30 is where we encourage
Mnority Business Enterprise to submt a response
to this solicitation. | also encourage you to
network after the Pre-Proposal Conference in this

COURT REPORTERS, ETCetera, INC.
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roomfor as long as the roomis avail abl e.

2.31, Mnority Business Enterprise
Participation. An Oferor shall structure its
procedures for the performance of the work
required in this contract to attenpt to achieve
the MBE goal stated in this RFP

Once again it's stated in Section 2.32
that the MBE goal for this contract is a 25
percent overall goal of the total contract dollar
anount .

Section 2.33(B) deals with Oferor's
responsibility. The Oferor agrees to exercise
all good faith efforts to carry out the
requi renents set forth in this solicitation. It
al so identifies steps you need to take to
acconplish this, such as identify specific work
categories within the scope of the procurenent
appropriate for subcontracting, soliciting
mnority businesses, attenpt to nmake personal
contact with MBEs and to assist MBEs to seek
wai ver of any bonding requirenents if they are

COURT REPORTERS, ETCetera, INC.
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appl i cabl e.

Section 2.33(C), these deal wth
docunents that are to be submtted with your
proposal. The first is the MBE Utilization and
Fair Solicitation Affidavit. This is a two-part
docunent .

In the first part of the docunent, you
will list the MBEs that you will use to neet the
MBE goal. Make sure that you conplete this form
and that it is accurate. It's going to ask you
for information regarding the MBEs that you pl an
to use to neet the goal and the percent of the
goal that they will be used for to neet the goal.
There are no dollar anpbunts on this form only
per cent ages.

In the second part of the form--
well, actually the first part of the form in
fact. The other part of the formdeals with
whet her you will neet the goal or you intend to
request a waiver. You may request a waiver in
whol e or in part. You nust nmake a decision. You

COURT REPORTERS, ETCetera, INC.
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must choose one or the other; you can't do both.

Agai n, you nust deci de whether you're
going to neet the goal in its entirety or it is
your intent to request a waiver after making a
good faith effort to get MBEs to neet the goa
that you intend to request a waiver in whole or
in part.

Be m ndful of the information that's
bol ded here. If an Oferor fails to submt
Attachnent F with the offer as required, the
Procurenent O ficer shall determ ne that the
offer is not reasonably susceptible of being
sel ected for award.

Once you are notified as an apparent
awar dee, there are additional MBE docunents that
must be submtted -- Qutreach Efforts Conpliance
St at ement, Subcontractor Project Participation
Certification -- and at that tinme, if you have
i ndicated that you intend to submt a waiver,
your wai ver docunentation will be submtted at
that tine.

COURT REPORTERS, ETCetera, INC.
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If the apparent awardee fails to
return Attachnment G and Attachnment H within the
required tinme, the Procurenment O ficer may
determ ne that the apparent awardee is not
responsi bl e and therefore not eligible for
contract award. |If the contract has al ready been
awar ded, the award is voi dabl e.

Agai n, please pay attention to this
information that is highlighted in your RFP

Section 2.33(D) refers to a wai ver.

If for any reason an Oferor is unable to achieve
the contract goal for certified MBE
participation, an Oferor may request in witing
a waiver, to include the follow ng information

Pl ease pay close attention to the required
information as part of your waiver docunentation.

Also note that if you submt a waiver
and it is denied, your proposal is rejected.
Ckay?

Section 2.33(D)(5) deals with
amendnent for unforeseen circunstances. |If for

COURT REPORTERS, ETCetera, INC.
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any reason you need to change your NBE
participation, you are to notify the Procurenent
Oficer immedi ately, within 72 hours of you
becom ng aware that it needs to be changed.
Wthin five business days after that, you nust
submt a revised MBE participation schedul e.
Ckay?

Then Section 2.34 deals with late
paynents of subcontractors. This information is
very inmportant for you to pay attention to, and
it sinply says, in summary, that if the
subcontract or does satisfactory work, they shoul d
be paid on tine. |If there are no undi sputed
anounts that are to be owed to the subcontractor
for satisfactory work and you do not pay the
subcontractor in a tinely manner, there are
sanctions that can be inposed for that. Oay?
So just nmake sure you pay close attention to this
section regardi ng paynent of subcontractors.

Any questions?

(No response.)

COURT REPORTERS, ETCetera, INC.
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M5. FOSTER. Then | thank you for your
attention.

MR HAYNES: Ckay. Now we're going to
have a presentation of the |living wage by M.
Rodney Spence of the Procurenent Departnent.

Li vi ng Wage Requirenents

MR SPENCE: Hello, everyone. The
Li ving Wge Law requires certain contractors and
subcontractors to pay mninumwage rates to
enpl oyees worki ng under certain State services
contracts. A solicitation for services under a
State contract val ued at $100, 000 or nore may be
subject to Title 18, State Fi nance and
Procurenent Article, Annotated Code of Maryl and.

Ef fective Septenber 29th, 2012,
contractors and subcontractors subject to the
Li vi ng Wage Law shall pay each covered enpl oyee
at | east $12.91 per hour if State contract
servi ces valued at 50 percent or nore of the
total value of the contract are perfornmed in the
Tier 1 Area. |If State contract services val ued

COURT REPORTERS, ETCetera, INC.
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at 50 percent or nore of the total contract val ue
are perfornmed in the Tier 2 Area, an Oferor

shall pay each covered enpl oyee at |east $9.70
per hour.

The Living Wage rates are subject to
annual adjustnent by DLLR however, the
contractor's prices under the contract nmay not
change because of any Living Wage adj ust nents.
Oferors nust factor this into their pricing
pr oposal subm ssions.

The specific Living Wage rate is
determ ned by whether a majority of services take
place in a Tier 1 or Tier 2 Area of the State.
The Tier 1 Area includes Mntgonery, Prince
Ceorge's, Howard, Anne Arundel and Baltinore
Counties -- excuse ne, Baltinore County and
Baltinore Gty. The Tier 2 Area includes any
county in the State not included in the Tier 1
Ar ea.

If a business has operations in areas
with two different wage tiers, the rate you pay

COURT REPORTERS, ETCetera, INC.
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is determ ned by the area where 50 percent or
nore of the total contract value is perforned.

If the enpl oyees who performthe services are not
| ocated in either Tier 1 or Tier 2, the Living
Wage rate will be based upon where the majority
of the recipients of the services are | ocated.
This is a Tier 1 contract.

Addi tional information about the
State's Living Wage requirenent is contained in
Attachnent M That's entitled Living Wage
Requirenents for Service Contracts and Affidavit
of Agreenent. The Affidavit of Agreenent nust be
conpl eted and submtted with an original copy of
the Techni cal Proposal. Failure to conplete and
submt the Living Wage Affidavit of Agreenent
Will result in the determ nation that the offer
IS not responsible.

Addi tional Living Wage informati on may
be found by going to the Maryl and State
Departnent of Labor, Licensing and Regul ati ons,
DLLR, website. That's

COURT REPORTERS, ETCetera, INC.
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http://ww. dl | r.maryl and. gov.

Al so, you have a green sheet entitled
Frequently Asked Questions about the Living Wage
Law, and if you have nore questions, you can
email themto M. John. Thank you.

MR HAYNES: Al right. 1'mgoing to
have this next presentation concerning the hiring
agreenent by M. Adol phe Andou.

H ring Agreenent

MR ANDOQU:. Well, | definitely want to
say thank you to the wonderful |adies up front
because | wasn't expecting that. Just passing it
back.

"' mthe Program Adm nistrator for
hiring agreenents. Full nane is Adol phe Andou,
but please feel free to call nme AJ. It's a |lot
easier to renmenber and less likely to get
but cher ed.

Hiring agreenents. Hiring agreenents
is an agreenent entered by the Departnent of
Human Resources, which we're going to refer to as

COURT REPORTERS, ETCetera, INC.
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DHR, and a Local Departnent of Social Services,
which is LDSS, and a contractor, such as
your sel ves, doing business with the State under
whi ch DHR and the Local Departnent and the
contractor agree to work cooperatively in an
effort to identify and hire current and former
Fam |y Investnent Programrecipients, the
children, foster youth and obligors or just child
support individuals who's paying child support,
and pretty nmuch it's just to fill job openings of
the contractor as a result of the procurenent
contract.

So pretty nmuch what it's stating is
t hat whoever is the potential recipient of this
contract wll also enter a contract of this date,
just stating that you agree to interview and hire
qual ified individuals that we refer to your
pr ogr am

Al so, the next page tal ks about the
references of the law of the State of Maryl and
that acts for this requirenent. Your role as a

COURT REPORTERS, ETCetera, INC.
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contractor is sinply to notify the Departnent of
all job openings that exist as a result of the
procurenent contract, declare DHR as the first
source of job openings, and you give preference
to DHR and the Local Departnent candi dates.
Al l ow DHR t hree wor ki ng days to refer
candi dates for the position, so all it neans is
that prior to -- if you have a position that's
open as a result of this contract, prior to
soliciting it to the general public, you wll
sinply allow us three working days to see if we
can find qualified candidates fromthis
popul ation, and that's a way of trying to help
peopl e get off welfare since the State is, you
know, giving out so many contracts to
contractors, and one way, if we find qualified

i ndi vidual s that can performthe duties -- and,
of course, you guys will do the interview and see
if they are qualified -- then we will go from

there, hoping that, you know, we get as nmany
peopl e off wel fare as possi bl e.

COURT REPORTERS, ETCetera, INC.
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Provi de the Departnment w th feedback
on hiring decision of candidates and conply with
the hiring agreenent throughout the life of the
contract.

What are the benefits? |'m sure many
of you are wondering the benefits for you. Wll,
nunber one, you're hel ping Maryl and i ncrease
enpl oynent and have a nore independent State, and
definitely another benefit is the fact that there
are very good tax incentive for that, which is
listed for you in the |ast page on the right-hand
side of the booklet that I just sent out to you.
By the way, on the |eft-hand side, behind the
solicitation clause, you will find the actual
agreenent, a copy of it, so you can review it.
Take a look at it. It's pretty self-explanatory.

On the right-hand side, you wll
find -- pretty much once you sign the agreenent,
it cones to ny office and I wll sign it. These
are the information that | will forward to you so
you' || know exactly the paperwork that you'll be

COURT REPORTERS, ETCetera, INC.
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recei vi ng.

Any questions?

(No response.)

MR ANDQU:. That's it.

MR HAYNES: Now we're going to have a
presentati on concerning the specifications from
Ms. G ndy Shockey and Ms. Tanya WIIians.

Speci fications

MS. SHOCKEY: Hi, everybody. |'m| oud
enough where | don't need to go over to the mc.

I f anybody's having trouble hearing ne, let ne
know.

This is Tanya Wllianms. Again, |I'm
G ndy Shockey. What we're going to do is I'm
going to handl e the program part of the
speci fications, and Tanya's going to cover the IT
after | get done going through the
speci fications.

And |'m going to, in sone cases, | ust
go over sone highlights. 1In other cases, | m ght
go a little nore in-depth through the

COURT REPORTERS, ETCetera, INC.
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speci fications.

So why don't we start with 3.1, which
i s our background, and just to |l et you know t hat
nost support paynents subm tted by NCPs,
enpl oyers in other states, are sent to the SDU
for paynent processing. A very snmall percentage
of paynments received by the Local Departnent of
Soci al Services are forwarded to the SDU for
pr ocessi ng.

Usi ng Maryl and' s EFT/ EDI process,
paynents resulting fromfederal offset and State
intercept prograns are electronically transmtted
directly into CSES, which is our operating
system

We di sburse paynents by paper check,
di rect deposit and our EPi C card, which is a new
process that we put in place back in February,
which we're all very excited about, and it's
doi ng very wel | .

The objective, which is 3.2, is the
purpose of this contract is to effectively
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process inconmng identifiable child support
paynments within one business day of receipt in
order to conply with federal and State paynent
processi ng regul ations and to increase the
el ectroni ¢ subm ssion of child support paynents.
3.3 is State Supplied Services, and
just a few highlights fromthat. That involves
things |like getting | og-ons for staff to be able
to use our CSES, as well as our local transaction
request system as well as our banking system

W'll send a validation file for testing. W'l|
be giving out the keys to our P.O Boxes, and
we'll have training, as well as working directly

wi th our accounting and banking services unit to
have access to the State's CDA account.

3.4 is the Oferor Requirenent.
O ferors shall possess a m nimumof five years
previ ous experience working wwth local, State
and/ or federal agencies inplenenting and
operating a State D sbursenent Unit or other
paynent processing center for a federal, State,
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or | ocal governnent entity.

The Scope of the Project is 3.5. The
O feror shall respond to this RFP with clearly
defi ned approaches and net hodol ogi es to be used
to carry out the scope of services contained in
this section.

3.5.1 is our SDU functions. The SDU
contractor shall devel op, nmanage and operate a
centralized child support paynent processing
systemat its primary facility that will allow
for same business day processing of incom ng
paynments and transm ssi on of processed paynent
information to CSES. Additionally, the
Contractor shall perform bank reconciliation,
transacti on processing, electronic depository
application processing, electronic paynent
mar ket i ng, non-sufficient fund check processing
and coll ection of State-owed debt functions.

Custoner Service, which is 3.5.2, the
Contractor shall respond to calls received
directly fromthe Departnent's Call Center, Local
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Ofice of Child Support -- | nmean Local Ofice of
Soci al Services, then the child support |ocal
of fice custoners, within 48 hours of receipt.

And then we cone to the main section
of this RFP for Section 3, which is Paynent
Processi ng Functions, which start with 3.5.3, and
that invol ves paynent processing, including
converting all paynents received, including paper
and el ectronic paynents, into a single electronic
file for transm ssion to CSES and depositing into
the State designated bank. That includes imging
all paynment instrunents and el ectronically
sending themto the State's designated bank each
busi ness day.

W al so have mmil| processing, opening,
sorting and batchi ng; EFT/EDI processing;
processi ng of refunds from ot her states;
processi ng the deposit of paynents to the State
bank account each day; the unidentifiable paynent
process -- and those are paynents that cannot be
mat ched to a custonmer or to a case wthin CSES.
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W expect the contractor to have a cl ear approach
to processing these using our CSES system

Electronically transmtting paynent
data to CSES no later than 5:00 p.m each day.
W al so have bank reconciliation, which is our
account managenent area. And then transaction
processi ng, which the contractor shall respond to
the RFP with specific strategies for processing
all return checks, transaction exceptions,
forgery reinbursenents, uncashed check notices
and State and LTR adjustnents, which include
recei pt adjustnents, stop paynents, stale dated,
rel easi ng paynent di sbursenments holds, funds in
escrow and voi ds.

And the Contractor shall not place a
hold on any paynents while awaiting cl earance of
any check. 1In addition to the above, the
contractor shall also identify, track and recoup
m sapplied funds. |If a contractor nakes a
m st ake whi ch causes a m sapplied fund, that
shall not be kept within the CSES system That
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wi Il have to be a separate system

Non-sufficient fund paynents, the
contractor's liable for all charge back fees and
the amount of the checks returned by the CDA or
any ot her financial institution.

Recoupnent of m sapplied paynents is
when a m sapplied paynent occurs when centrally
or locally processed paynents are di sbursed by
the State due to Treasury O fset Program
adjustnents, State tax refunds, injured spouse
clainms or m sapplied paynents. W have a process
for that, which is detailed in the RFP.

W have retention of source docunents,
which is retaining the electronic scanned i mge
of financial instrunments and rel ated source
docunents on the contractor's paynment processing
wi th appropriate back-up. Al so ensuring that
el ectronic i mages and data storage sol utions
adhere to IRS Publication 1075 gui delines for
encrypti on.

And next is Web-Based and Touch-Tone
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Tel ephone Paynents. |Inplenent and naintain a
secure website, as well as a toll-free touch-tone
t el ephone systemthat permts payers to access
their account and make child support paynents.

O fer child support obligors the option of paying
their child support obligation via a major credit
card or debit card.

The contractor shall design, devel op
and distribute marketing and adverti sing
materials and enroll nent of interested obligors
on an ongoi ng basi s.

And the contractor nust provide a
schedul e of any or all fees the obligor will be
responsi ble for when utilizing this nethod of
paynment. The contractor shall nake every effort
to mnimze fees associated with credit card
transacti ons.

Take a breath. W al so have, under
3.5.4, Child Support Electronic System Case
Reconciliation. That's where the contractor
shall establish case reconciliation procedures to
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ensure the case information on the ED file,
which is incomng and transmtted by the payor,
mat ches the contractor's paynent processing

dat abase.

EFT Qutreach, 3.5.5. This is done in
order to reduce the need for manual processing of
paynents. The Contractor shall enroll and
conduct outreach to custoners advising them on
the benefits of the EFT program

3.5.6 is Direct Deposit Enroll nment,
and that's processing all direct deposit
enrol I ments utilizing docunent inmaging and
obtaining mssing information to conplete the
application enroll nent process.

3.5.8 is Organizational Structure and
Staffing. That's Establish and maintain an
or gani zati onal structure that provides for
adm ni strati on, managenent and supervi sion of al
functions for which it's responsible under this
contract. ldentify key personnel that are full
tinme and on site to the SDU contract. At a
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m ni mum the key personnel in this proposal are a
Proj ect Operation Manager, a Systens | T Manager,
a Fi nance Manager and a Quality Control Manager.

3.5.9 is Problem Escal ati on
Procedures, and that's just to maintain a problem
escal ati on procedure for both routine and
ener gency situations, and you can | ook at the
RFP. There are sone very definite steps in how
that can be done.

3.5.10 is 3.5.10SDU Contr act or
Training Plan/Program That's to devel op and
i npl enent a training plan/programto include
training for the contractor's enpl oyee on CSEAs
and the contractor's systens and i nternal
oper ati ons and procedures.

3.5.11 is Devel op and I npl enent
Qper ational Procedures. The Contractor shal
respond to this RFP with its proposed
conprehensi ve internal operating procedures that
denonstrate how the contractor will process each
function within this RFP and the contractor's
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pr oposed sol ution.

3.5.12 is the Primary SDU Contract or
Facility. Provide a single facility located in
Maryl and that neets standards established under
the Arericans with Disabilities Act and I RS
Speci al Publication 1075 for Physical Security
M ni mum Prot ecti on Standards.

For CSEA personnel that will be housed
there, which there will be six, there's also
requi renents for their needs at that | ocation.

Busi ness continuity and di saster
recovery i s business continuity is the effort
within DHR to ensure that primary
m ssi on-essential functions continue to be
performed during a w de range of energenci es,
including, but not limted to, |ocalized acts of
nature, accidents and technol ogi cal or
attack-rel at ed energenci es.

D saster recovery is the process of
regai ning access to the critical DHR data,
hardware and software necessary to resune key

COURT REPORTERS, ETCetera, INC.



© 00 N O o~ WDN B

NN R PR RRERRRRERR
P O © 0 ~N O U0 M WNDNPRER O

Page 38

busi ness operations followi ng a wi de range of
energenci es, again including |localized acts of
nature, accidents, and technol ogi cal or
attack-rel ated energencies. DHR s reliance on
m ssion-critical data and applications is the
hi ghest priority in ternms of protecting and
recovering irreplaceable informati on and systens.
3.5.16 is Project Policies, Cuidelines
and Met hodol ogi es. The Contractor shall be
required to comply with all applicable |aws,
regul ati ons, policies, standards and gui deli nes
affecting this RFP' s services, which may be
created or changed periodically. Contractor's
staff and subcontractors are to follow a
consi stent nethodology for all RFP activities.
The Contractor shall adhere to and remai n abreast
of current, new and revised | aws, regul ati ons,
policies, standards and guidelines affecting
proj ect execution, and we go on to list sites
that you can go to to find further information on
t hat .
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3.5.17 is Deliverabl e Subm ssion
Quidelines. The Contractor shall submt each
draft and final version of a witten deliverable
to the State Project Manager as one hard copy and
one el ectronic copy.

3.5.18 s Quality Assurance and
Monitoring. The contractor shall submt to the
State Project Manager a quality assurance plan
wi thin 45 cal endar days of the Notice to Proceed.

Then we go on to sections that include
audi ting and contract nonitoring. W have
3.5.19, which is Independent Audits, the SOC 2
audit. Then we have State and federal audits,
contract nmonitoring itself.

And then at 3.5.22, Contractor
Performance Eval uation, and that's there will be
an initial evaluation conducted within 180 days,
cal endar days, after the go |live date. You'll be
eval uated every six nonths until the contractor
recei ves an evaluation with no checks in the
needs i nprovenent colum. After two acceptable
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eval uations, the contractor wll only be
eval uated once a year.

Tanya will be covering this nore, but
under service |evel agreenent and performance
standards, | just want to highlight the
contract or understands DHR s expectations around
| evel s of systemavailability and tineliness of
servi ce and systens perfornmance, but the two nain
performance standards are to process 100 percent
of identifiable receipts, uploading to CSES and
depositing of receipts in the State bank account
on the sane day as received. The second is at
| east sem -annually market outreach efforts to
100 percent of those payees not using electronic
met hods for incom ng paynents. Those are the two
mai n perfornmance standards.

3.6 is a listing of deliverables and
reports, and they go by transition-in, ongoing
and transition-out, and they |list the frequency
and the due date. Transition-in is inplenent its
transition plan to ensure inplenentation of all
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paynent processing functions within 90 cal endar
days after the contract start date, and the
transition plan shall specifically address in
detail the m|estones and key deliverabl e dates
that are listed follow ng that introduction.

Transition-out, the Oferor's response
to this RFP shall clearly outline the approach to
transition-out activities. The Oferor's
response shall describe the strategy to
successful ly acconplish a seaml ess transition
between the contractor's facility and the new
contractor's facility.

3.9 is the Post-Award Orientation
Conf erence/ Kick-Of Meeting, and that's wthin
five days after Board of Public Wrks approval,
the CSEA State Project Manager, CSEA Procurenent
O ficer, the contractor, the contractor's Project
Manager and any ot her CSEA or contractor staff
deened appropriate shall attend a post-award
orientation conference/kick-off neeting. The
pur pose of the post-award orientation conference

COURT REPORTERS, ETCetera, INC.



© 00 N O o~ WDN B

NN R PR RRERRRRERR
P O © 0 ~N O U0 M WNDNPRER O

Page 42

is to communicate tinelines and known

requi renents relative to the transition plans,

di scuss service delivery, invoice processing,
nmoni toring and other contract terns and
conditions. The date, tine and |location of this
orientation will be communicated with the
successful O feror after notice of contract

awar d.

3.10 is Task Order Requests. During
the termof the Contract, DHR may issue task
orders for additional services, not to exceed
$500, 000 for the entire contractual period.
There is no guarantee that the Departnent wll
I ssue task orders during the course of the year
or the contract period, and all task order
services requested by the State are subject to
avai | abl e fundi ng.

Under that sanme headi ng, we have
3.10.1, Wrk Orders. The State Project Manager
wi Il determ ne on an as-needed basis which
contractor assignnments will require an approved
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wor k order.

And then we have a C underneath that,
Conmm t ment of Excellence. The contractor shall
provi de recommendati ons for services and/or
processes related to the operation of the State
D sbursenment Unit that will enhance the
ef fecti veness and efficiency of the SDU
Det ai | ed descriptions of the services/processes
shoul d be provided and any associ ated pri cing.

And now | 'mgoing to hand it over to
Ms. WIIlians.

M5. WLLIAVMS: Ckay. I|I'mgoing to
start on Section 3.5.7. The contractor shal
propose a solution that supports the paynent
processi ng functions which neets the requirenents
under this RFP.

Letter B, you're required to submt a
full SDLC plan wthin ten business days after
receiving the Notice to Proceed.

Section 3.5.14 goes over the
requi renents for backups. Your proposal nust
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clearly explain how you plan to address the
backup requirenents in this section. This
i ncl udes backup and retention schedules for all
systens used to support the SDU, protection and
destruction of physical nedia, nonitoring and
mai nt enance of the backup systens and how your
solution neets federal | RS guidelines.

Section 3.5.15, Evaluation and
Testing. Proposal shall include specific
strategies for evaluating and testing technol ogy
used in support of the SDU. Coordi nate and test
eval uation efforts with DHR and third-party
vendors, reporting test results, obtaining
approval froma DHR Project Manager prior to
depl oynent, including routine changes.

Section 3.5.24, Security-State IT
Security and Policy Standards. The contractors
are required to follow all DHR, DolT and I RS
guidelines identified in the RFP.

Section 3.5.25, Security-DHR s
Addi ti onal Requirenments. Proposals should
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i ncl ude cl ear approaches to ensure the follow ng
speci fic network security requirenents are net:
Firewall and IDS, encryption, auditing and

| oggi ng, nonitoring and incident managenent,
pat ch managenent and change managenent. In

addi tion, you should recomend any security
nmeasures that exceed the ones nentioned in the
RFP to enhance security.

Section 3.5.25, the service |evel
metrics. Responses nust identify how the
contractor will conply with the foll ow ng service
| evel netrics: 99 percent systemavailability,
your disaster recovery, your backups and paynent
pr ocessi ng.

That's it for ny sections.

Requi renents for Proposal Preparation

MR HAYNES: Ckay. |I'mgoing to
proceed on to Section 4, the Requirenents for
Proposal Preparation. Basically, this section
covers the docunents that are required in the
subm ssi on of your proposal
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Your proposal should contain two
vol unes, a Techni cal Vol unme and a Fi nanci al
Vol unme, an original, to be so identified, and siXx
copi es of both the Technical and the Fi nanci al
Proposal . Acconpanyi ng the Techni cal Proposal
should be a transmttal letter on your conpany
| etterhead. It should contain the title of your
conpany, the title of the solicitation, your
Federal Tax | D Nunber or your Social Security
Nunber and all the other itens indicated in this
section. It should be signed by an individual
who's authorized to bind the conpany to the
information contained in the proposal. If you
are regi stered on eMaryl and Market pl ace, pl ease
i ncl ude your identification nunber as well. Also
acknow edge recei pt of any addenda to the RFP
that has been issued.

The forns include the originals of
each of the followng forns in the original
vol une. Please be sure to insert your | egal
conpany name as registered within SDAT. These
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forms include the Bid/ Proposal Affidavit,
(Attachment B); Certified MBE Utilization and
Fair Solicitation Affidavit (Attachment F);
Certification Regardi ng Lobbying (Attachnment L);
Li ving Wge: Affidavit of Agreenent (Attachnent
M; and Investnent Activities In Iran (Attachnment
CC1) .
Eval uati on Procedures

MR HAYNES: Now we're going to nove
on to Section 5, which is the eval uation
procedure. This section covers the DHR
eval uati on procedure. The evaluation commttee
wi Il be established by DHR to eval uate all
responsi ve and responsi bl e proposal s that have
been recei ved by the closing deadline.

Criteria for the Technical Proposal
wi Il be ranked according to the foll ow ng nmajor
criteria, which are listed in descendi ng order of
i nportance in Section 5.5. Those things include
proposed services, qualifications, understanding
the problem key personnel, references and ot her
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State of Maryl and contracts, financi al
responsibility and stability and econom c benefit
to the State.

During the eval uation process, if
necessary, the conmttee may request
clarifications for any information in your
proposal. In addition, Oferers who submt a
proposal in response to this RFP may be required
to make an oral presentation of the proposal to
the evaluation commttee, maybe on short notice.

The financial evaluation. Financial
Proposal should contain all cost information for
all services proposed. For those Techni cal
Proposal s found to be reasonabl e susceptible for
award, the Financial Proposals wll be
distributed to the evaluation conmttee based on
their total price proposed and then ranked
financially fromthe | owest to the highest.

Fi nanci al Eval uati on and
Recommendati on for Award. Upon the entire
eval uati on process has been conpleted, a
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recommendati on for award of the contract to the
responsi bl e O feror whose proposal is detern ned
to be the nost advantageous to the State
consi dering technical evaluation factors and
price factors as set forth in this RFP, the nost
advant ageous O feror determ nation, technica
factors wll have equal weight with price
factors.
Questi ons

Ckay. Now we'l |l take whatever
guestions and answers that you may have. The
floor is now open to all questions. Wen asking
your questions, please state your nane, the nane
of your conpany you're representing for the
record each tinme you ask a question

Any questions? Yes, sir.

MR, CABE: John, Scott Cabe from
Xerox. We had previously submtted questions, |
think just yesterday in fact. | don't want to go
through all those questions. | just want to
confirmthat you received those?
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MR, HAYNES: Yes, sir, | have received
t hose questi ons.
MR CABE: Okay. | mght just ask

one, or a couple, perhaps. Call volune, Section
3.5.2, there's tal k about customer service. It
specifies the calls referred fromthe Cal

Center. Can you provide the overall vol une of
calls to that customer service function, which
woul d i nclude |ocal districts, et cetera?

MR HAYNES: That woul d be a questi on,
sir, that we would have to get further
information, go into and research that question,
and we'll have to get back to you on that. O if
we have Ms. Shockey or Ms. WIllians that m ght
want to address that.

MS. SHOCKEY: W have to research it
to get that answer.

Just so I'mclear, you' re asking for
the overall call volunme to the Call Center?

MR CABE: No. No. Wat |I'm asking
for is this -- I"'msorry. The section refers to

COURT REPORTERS, ETCetera, INC.



© 00 N O o~ WDN B

NN R PR RRERRRRERR
P O © 0 ~N O U0 M WNDNPRER O

Page 51

handling calls froma nunber of different
potential entities, Call Center being but one,

but the only nunber that's provided for volune is
the Call Center.

MS. WLLIAVS: It's roughly -- we
| ooked at this. W did answer this one |ast
ni ght from anot her question. W canme up with a
rough estimate of about 300 calls a year. W
don't get a lot of direct calls into the SDU.

MR CARR |'ve got a side bar
guestion. You were tal king about the EPi C Card
earlier. That's a new program right, John? How
many cards have you issued out with that progranf
Et han Carr, |'msorry, MasterCard.

M5. WLLIAVS: W're actually at about
49, 000 cards.

MR, HAYNES: Can | ask again that you
identify yourself and the conpany that you
represent, just for the record.

MR CARR And if | can ask a
foll ow-up question to that. How many checks do
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you still have outstanding for the program the
EPi C Card progranf

MS. WLLIAMS: That's not sonething we
woul d have right now. W'd have to research
t hat .

| can tell you that in 2013, we've
processed -- up until June 30th, 569, 000 paper
paynents, so that will give you kind of a rough
i dea of how many we're processing. But the EPi C
systemis set up that when a paper check goes
out, it actually initiates a file to our bank
that sends the card out, so that's decreasing as
the checks issue out.

MR CARR  Percentage-w se, what would
you say the percentage is fromEPi C Cards to
checks. Any idea?

MS. WLLIAVS: About 75 percent right
now.

MR, CARR Checks to EPi C Cards?

MS. WLLIAMS:  Yes.

M5. MOSS: So are you giving the --
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MR HAYNES: Your nane?

M5. MOSS: Oh, I"'msorry. G ndy Mss
with SM.

So are you giving the recipients an
option for the direct deposit and the debit card?

MS. WLLIAVS: That option, direct
deposit's always there as an option for them
They can choose, after they get the EPi C Card, to
switch to a direct deposit. There's a formthat
we have that lets themdo that, so that's never
not an option for them They can switch over at
any tine.

M5. MOSS: But basically you're doing
away W th checks?

M5. WLLIAVS: Yes. There are sone
exceptions. There are sone hardships, by |aw,
that we have to adhere to, but that nunber is
very low. W have |ess than 150 hardshi ps tot al
for the whole state, so that's a very | ow nunber.

MR CARR So -- forgive ne. So that
75 percent you quote earlier, that's the
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nunber -- that's the percentage for the cards?

M5. WLLIAMS: EPiC Cards that are
occurring --

MR CARR To the checks.

M5. WLLIAMS: -- to the checks.

MR CARR  Ckay, got you.

MS. GEBHART: Crystal Gebhart, Xerox.
Can the State please clarify the expectations
surroundi ng the bank reconciliation and the State
CDA? WIIl the reconciliation be limted to the
deposi tory account ?

MS. WLLIAMS:  Yes.

MR KING Daniel King with
Informatix, Inc. Wth all these questions about
checks and debit cards, | just want to nmake sure
that that's not in the scope of this project as
far as issuing a new debit card?

MS. WLLIAMVS: No.

MR KING Just the applications that
you' re tal ki ng about ?

M5. WLLIAVS: The only thing that's
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in the scope of this RFP is the entry of the

di rect deposit applications that cone in. The
EPi C Card is handled by a different contractor,
and it's an independent process.

MR KING Just wanted to nmake sure |
wasn't m ssing sonet hi ng.

MS. WLLIAMS: No, you're not.

MR KING Daniel King, Informatix
again. |Is there any way you can maybe nore
delineate the evaluation criteria with a
percentage or a wei ght based on those criteria
you have |isted there other than just in
descending order? 1Is it 10 percent, 5 percent,
20 percent, 30 percent for each of those
criteria?

MR HAYNES: W don't place any
nunbers on how we rank the proposals, sir. W
just l ook at the technical part, as well as the
financial part, as a whole. W attach no
nunbers - -

MR KING So there's no scoring,
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gradi ng, per se, in your evaluation process?

MR HAYNES: Pardon ne?

MR KING There's no scoring or
grading in your process.

MR. HAYNES: No.

MR KING Ckay. Daniel King,
Informatix, Inc. | know the pricing sheet lists
a range of transactions for each of the criteria.
Is there any way we can get a specific nunber for
each of those criteria over the past year of the
actual transactions and the -- | know the
transactions aren't, but the applications that
are included, the adjustnent requests, all those
little work itens that need to be done, is there
any way --

M5. WLLIAVS: Well, those are based
on current, existing processes, SoO.

MR KING R ght. They're not --
they' re grouped together; they're not broken out.

M5. WLLIAVS: And that's because
that's how they're going to be -- that's how the
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pricing will be for them so that's just about
where those nunbers are.

MR KING Ckay.

MR STONE: Joe Stone, SM. First of
all, we submtted questions. Did you all receive
t hose?

MR HAYNES: Yes, sir.

MR STONE: And |I'massumng there
will be answers provided and a new addendum or an
attachment wll be sent out to everybody so --

MR HAYNES: Yes, we'll answer those
guestions and we'll post them on eMaryl and
MVar ket pl ace.

MR STONE: Ckay. So there's no need
for us to regurgitate these all today unless --
do you have any answers?

M5. WLLIAVS: It depends on the
guesti on.

MR STONE: It depends on the
guesti on?

MS. WLLIAVS: Sone of these things,
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we were able to get the answers to right away,
but others need to be researched.

MR STONE: Ckay. So should we go
t hrough here and ask whi ch ones you do have
answers for or?

M5. WLLIAMS: Question Nunmber 3: Is
the contractor really |iable for m sapplied
paynents caused by the contractor's system or
staff? 1s the contractor responsible for
recouping all m sapplied paynents or only those
errors nmade by the contractor? |s the contractor
paid for recouping m sapplied funds for errors
their systemor staff caused?

Responses: The contractor is only
liable for m sapplied paynents caused by the
contractor's system procedure or staff. The
contractor is responsible for recouping al
m sappl i ed paynents but nust keep those nmade by
the contractor separate. The contractor is not
paid for recouping m sapplied funds for errors
their system procedure or staff caused.
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Question 4 was pl ease provi de a nunber
of transactions by type for the |last three years,
paper, EFT, ACH debit, direct debit, credit card,
cash. Please confirmthe current SDU St ate
desi gnated bank is Bank of Anerica as |listed on
the OCSE' s website.

In 2011, we had 1, 311, 155 paper
transactions and 1,683,151 EFT. 2012, one
mllion two hundred thirty-five fifteen paper and
one mllion eight hundred and seven and two EFT.
And so far in '13, we've had 569, 313 paper and
967,984 EFT. And we are with Bank of Anmerica.

Cash is included in the paper nunber.
We get a very small nunber of cash transacti ons.
And there's no differentiator in our systemto
break out -- or credit card so they're al
i ncl uded under EFT.

MR STONE: Ckay.

MR JOHNSON: On that note, |I'm Andy
Johnson with SM. \Wat about the web-based and
pay by phone? |Is that al so part of the EFT?
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M5. WLLIAVS: They're part of EFT.
They cone in through EFT.

MR, JOHNSON:  |Is there any way
possible to --

MS. WLLIAMS: No. Question Nunber 5:
Are unidentified paynents sent on a daily receipt
file? The only tinme that an unidentified paynent
are sent on a daily receipt file is if they are
actually identified. They sit in suspense until
they can be identified. Once the worker
identifies themto the systemthat night, that
paynment will go out in the receipt file.

Question 6 is what is the total anount
of checks that were NSF in 2011, '12 and through
June 30 of 2013? Under what circunstances wl |
the State grant perm ssion to refuse paynents
from payors?

2011, we had 1, 167 for $501,120. 2012
was 1, 156 for 566, 239. 2013 was 502 for two
t housand four hundred -- excuse ne, two thousand
forty-two -- two forty-two seven sixty-five. And
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as for under what circunstances will the State
grant perm ssion to refuse paynents or payors,
that woul d have to be | ooked at on a case-by-case
basi s.

First we want the vendor, the
contractor, to work with the custoner to get them
onto a different formof paynent, such as Expert
Pay or one of the other different systens that
are out there. |If they can't, then we woul d have
to | ook at the enployer or the NCP and see what
we have to do.

There's Question 7: How does the SDU
receive printing requests for direct deposit
enrol | ments?

This is literally when the stock of
di rect deposit enrollnent forms run |l ow, the
contractor reorders. No one orders themdirectly
fromCentral. It's a matter of fact that the
contractor keeps tabs on what they have in stock.

Qur local offices and the Call Center
wi Il contact the SDU to order forns for their
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offices on a regular basis. So you have that
going out regularly, where they mght call and
say they need a couple of trays of forns so it's
a matter of the contractor just keeping tabs on
how many t hey have in stock.

M5. MOSS: Excuse ne. G ndy Moss,
SM. My | have a foll ow up?

So are people contacting the SDU in
order to -- about clients?

MS. WLLIAMS: No.

M5. MOSS: So it's the local offices
or the Call Center?

M5. WLLIAVS: It's the local office
or the Call Center that gets the orders. | nean
in sone cases, the SDUw || send out an
application to soneone who's sent it in and maybe
it wasn't conplete or sonething like that, but
the majority of the distribution happens at the
Call Center and at the |ocal offices.

It says at |east sem -annually --
Question 8 is: At |east sem -annually, market
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outreach efforts to 100 percent of those payees
not using electronic nmethods for incom ng
paynents. Shoul d payees be changed to payor?

Yes.

Are the nunber of estimated marketing
outreach efforts the sane as the volunes |isted
in Attachment A under Printing and Marketing
Mat eri al s?

Yes, the nunbers are the sane. W
didn't have Nunmber 9 or 10 answered.

11 or 12.

13 will be posted after we reviewit.

14, it says: The total postage
quantity is 170,000 while the printing total for
di rect deposit, EPi C and NCP el ectroni c paynents
is 130,000. What other docunents will the SDU be
responsi bl e for mailing?

There's various notices and forns,
such as the EFT Expert Pay forns, redirect
notices to our NCPs who are sending their
paynents to the local offices. They need to be
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redirected to the central Post O fice Box.
And Nunber 15, that's another one
we'll have to get a response for you on.
For the questions that cane in from
Xerox, we just got themlate this afternoon, so
we'll have to answer those and post those online.
MR HAYNES: Have any ot her questions?
MR TRAMVELL: Yes. M/ nane is Del foe
Tramrel | of | TDEL Solutions. M question regards

3.5.21, the contract nonitoring. It says here
that a Contract Conpliance Checklist and Tine
Frane is included to show the efforts. [Is that

i ncluding this docunent right here, Attachnment P
and is there a systemof traceability that this
i nformation has been enpl oyed agai nst?

M5. WLLIAVS: This is -- |I'mnot
quite sure I'"'mfollow ng --

MR, TRAMVELL: What |'masking is it
says there's Attachnent P --

MS. WLLIAMS: Attachnent P

MR TRAMVELL: -- that references this
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Contract Conpliance Checklist and Tinme Frane. |Is
there a systemin place that you -- is this a
docunent or --

MS. WLLIAVS: It's a docunent. It's

an attachnent.

MR, TRAMVELL: So there's no systemin
pl ace --

M5. WLLIAMS: Yes, there is.

MR RIDDLE: Robert Riddle, SM. Are
all the Post Ofice Boxes where you pick up nai
at the sanme postal facility?

M5. WLLIAMS: Yes, they are.

MR JOHNSON:  Andy Johnson, SM. Do
you have the address of the -- is it the P&C
Center? 1Is it the Processing and D stribution
Center or is it the local Post Ofice?

MS. WLLIAVS: We'Il give that
information out at the kick-off neeting.

MR STONE: Joe Stone, SM. One thing
it helps with in know ng that address, the PDC, a
ot of times when we try to | ocate where our
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office is going to be for processing, we want to
be pretty close by, so if you could provide --

M5. WLLIAMS: W use the Central
Baltinore Post Ofice.

MR STONE: Ckay. Wat we call the
PDC.

MS. WLLIAMS: Yeah. W use the
Central Baltinore Post O fice.

MR, CABE: Scott Cabe, Xerox. Section
3.7(A), which has to do with the transition-in
pl an, | understand the 90-day inplenmentation from
Decenber 1st, but inmmediately follow ng that,
there's sone of the deliverables that are pegged
to the notice to proceed date. | was just
wondering -- | mean, it appears to be a conflict
of when things would be due. So does the
transition start Septenber 2nd with the notice to
proceed, which is the date in the RFP, or would
the contract start date on 12/1?

MR HAYNES: Well, the contract date
is scheduled for 12/1/2013. That's the start
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date of the contract.

MR KING Daniel King with
Informati x. G ven that today is July 16th and
proposal s are due on July 31st and there still
bei ng sone out standi ng questions, we have |ess
than two weeks to get a proposal put together and
shi pped fromacross this country, which takes an
added coupl e of safety days, any way for getting
a coupl e-week extension?

MR HAYNES: At this tinme, sir, July
3lst is the date that we set, and | don't know if
there will be any extensions at this tinme. |If
there are, we will comrunicate that to you.

Any ot her questions?

(No response.)

d osi ng Comment s

MR HAYNES: At this tinme I'd like to
t hank everyone for attending the Pre-Proposal
Conference. A copy of the transcript and the
list of attendees, any questions and responses,
as well as amendnents to the RFP, will be posted
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on eMaryl and Marketplace as well as the DHR
websi t e.

Let nme al so rem nd you once again the
closing date at this tinme for all proposals is
Wednesday, July 31st, at 4:00 p.m Thank you all
again for attending this Pre-Proposal Conference.
Have a good day.

(Pre-Proposal Conference concl uded.)
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CERTI FI CATE OF REPORTER

I, LAVINYA AMS, a certified court
reporter, do hereby certify that the foregoing
Oral Presentation was electronically recorded by
me and transcribed to the best of ny ability.

As witness ny hand this 17th day of
July, 2013.

MERI NDA EVANS

COURT REPORTERS, ETCetera, INC.



	Index
	 Number Index
	1
	1 (6)
	1,156 (1)
	1,167 (1)
	1,311,155 (1)
	1,683,151 (1)
	1-800-947-DEPO (1)
	10 (2)
	100 (3)
	104 (1)
	1075 (2)
	11 (1)
	12 (2)
	12/1 (1)
	12/1/2013 (1)
	13 (2)
	130,000 (1)
	14 (1)
	14-001-S (2)
	15 (1)
	150 (1)
	16 (1)
	16th (1)
	170,000 (1)
	18 (1)
	180 (1)
	1:30 (2)
	1st (2)

	2
	2 (5)
	2.30 (2)
	2.31 (1)
	2.32 (1)
	2.33B (1)
	2.33C (1)
	2.33D (1)
	2.33D5 (1)
	2.34 (2)
	20 (1)
	2000 (1)
	2011 (3)
	2012 (3)
	2013 (5)
	2019 (1)
	202 (1)
	25 (2)
	28 (1)
	29th (1)
	2nd (1)

	3
	3 (2)
	3.1 (1)
	3.10 (1)
	3.10.1 (1)
	3.2 (1)
	3.3 (1)
	3.4 (1)
	3.5 (1)
	3.5.1 (1)
	3.5.10 (1)
	3.5.10SDU (1)
	3.5.11 (1)
	3.5.12 (1)
	3.5.14 (1)
	3.5.15 (1)
	3.5.16 (1)
	3.5.17 (1)
	3.5.18's (1)
	3.5.19 (1)
	3.5.2 (2)
	3.5.21 (1)
	3.5.22 (1)
	3.5.24 (1)
	3.5.25 (2)
	3.5.3 (1)
	3.5.4 (1)
	3.5.5 (1)
	3.5.6 (1)
	3.5.7 (1)
	3.5.8 (1)
	3.5.9 (1)
	3.6 (1)
	3.7A (1)
	3.9 (1)
	30 (2)
	300 (1)
	30th (1)
	311 (1)
	31st (4)

	4
	4 (2)
	410 (1)
	45 (1)
	48 (1)
	49,000 (1)
	4:00 (3)

	5
	5 (3)
	5.5 (1)
	50 (3)
	502 (1)
	566,239 (1)
	569,000 (1)
	569,313 (1)
	5:00 (1)

	6
	6 (1)
	628-DEPO (1)
	653-1115 (1)

	7
	7 (1)
	72 (1)
	75 (2)

	8
	8 (1)

	9
	9 (1)
	90 (1)
	90-day (1)
	967,984 (1)
	99(1)


	$
	$100,000 (1)
	$12.91 (1)
	$500,000 (1)
	$501,120 (1)
	$9.70 (1)

	A
	able (3)
	above (1)
	abreast (1)
	accept (1)
	acceptable (1)
	accepted (1)
	access (3)
	accidents (2)
	Accompanying (1)
	accomplish (2)
	according (1)
	account (6)
	accounting (1)
	accurate (1)
	ACH (1)
	achieve (2)
	acknowledge (1)
	acquire (1)
	across (1)
	Act (1)
	active (2)
	activities (3)
	acts (3)
	actual (2)
	actually (4)
	added (1)
	addenda (1)
	addendum (1)
	addition (3)
	additional (5)
	Additionally (1)
	address (5)
	adhere (3)
	adjustment (2)
	adjustments (4)
	Administration (5)
	Administrator (3)
	Adolphe (2)
	adopted (1)
	advantageous (2)
	advertising (1)
	advising (1)
	affecting (2)
	Affidavit (8)
	afternoon (4)
	Again (11)
	against (1)
	agencies (1)
	Agency (1)
	agenda (1)
	Agent (2)
	agree (2)
	Agreement (11)
	agreements (3)
	agrees (1)
	AJ (1)
	Allow (3)
	allows (2)
	along (1)
	although (2)
	always (1)
	amendment (1)
	amendments (1)
	America (3)
	Americans (1)
	amount (4)
	amounts (2)
	and/or (2)
	Andou (4)
	Andy (3)
	Anne (1)
	Annotated (1)
	annual (1)
	answered (1)
	anticipated (1)
	apparent (3)
	appears (1)
	applicable (2)
	application (4)
	applications (4)
	appreciate (1)
	approach (2)
	approaches (2)
	appropriate (3)
	approval (2)
	approved (1)
	Area (8)
	areas (1)
	around (1)
	arrives (1)
	Article (1)
	Arundel (1)
	as-needed (1)
	assembled (1)
	Assessments (2)
	assignments (1)
	assist (1)
	associated (2)
	assuming (1)
	Assurance (2)
	attach (1)
	Attachment (16)
	attack-related (2)
	attempt (2)
	attend (1)
	attendance (2)
	attendees (1)
	attending (2)
	attention (5)
	audit (1)
	auditing (2)
	Audits (2)
	authorized (1)
	availability (2)
	available (2)
	awaiting (1)
	award (10)
	awarded (1)
	awardee (3)
	aware (1)
	away (2)

	B
	back (5)
	back-up (1)
	background (1)
	backup (3)
	backups (2)
	Baltimore (6)
	Bank (12)
	banking (2)
	bar (1)
	based (4)
	Basically (2)
	basis (4)
	batching (1)
	becoming (1)
	beginning (1)
	behalf (1)
	behind (1)
	benefit (2)
	benefits (3)
	Bianchi (2)
	Bid/Proposal (2)
	bind (1)
	Board (1)
	bolded (1)
	bonding (1)
	booklet (1)
	both (4)
	Box (1)
	Boxes (2)
	break (1)
	breath (1)
	broken (1)
	business (17)
	businesses (1)
	butchered (1)

	C
	CABE (6)
	CADE (2)
	calendar (3)
	call (14)
	calls (6)
	came (2)
	can (22)
	candidates (4)
	card (13)
	cards (7)
	careers (1)
	Carr (10)
	carry (2)
	case (4)
	case-by-case (1)
	cases (3)
	cash (3)
	categories (1)
	caused (4)
	causes (1)
	CC1 (1)
	CDA (3)
	center (12)
	Central (5)
	centralized (2)
	centrally (1)
	certain (3)
	Certification (2)
	certified (2)
	cetera (1)
	change (3)
	changed (3)
	changes (1)
	charge (1)
	check (6)
	Checklist (2)
	checks (12)
	Child (20)
	children (1)
	choose (2)
	Christine (1)
	Cindy (7)
	CIO (1)
	circumstances (3)
	City (1)
	claims (1)
	clarifications (1)
	clarify (1)
	clause (1)
	clear (3)
	clearance (1)
	clearly (3)
	clients (1)
	close (3)
	closely (1)
	closing (5)
	Code (1)
	collection (2)
	column (1)
	Comments (1)
	Commitment (1)
	committee (4)
	communicate (2)
	communicated (2)
	company (8)
	competitive (1)
	Complete (5)
	completed (2)
	Compliance (3)
	comply (4)
	comprehensive (1)
	Comptroller's (1)
	concerning (3)
	concluded (1)
	conditions (1)
	conduct (1)
	conducted (1)
	CONFERENCE (9)
	Conference/Kick-Off (2)
	confirm (2)
	conflict (1)
	considered (1)
	considering (1)
	consistent (1)
	contact (5)
	contacting (1)
	contain (3)
	contained (3)
	continue (2)
	continuity (2)
	contract (41)
	contractor (48)
	contractor's (13)
	contractors (4)
	contracts (4)
	contractual (2)
	Contrino (2)
	Control (1)
	Controller (1)
	converting (1)
	cooperatively (1)
	Coordinate (1)
	copies (2)
	copy (8)
	corporations (1)
	cost (1)
	Counties (1)
	country (1)
	country! (1)
	County (2)
	couple (3)
	couple-week (1)
	course (2)
	COURT (2)
	cover (2)
	covered (2)
	covering (2)
	covers (2)
	created (1)
	credit (4)
	Criteria (7)
	critical (1)
	Crystal (2)
	CSEA (4)
	CSEA/SDU (2)
	CSEAs (1)
	CSES (9)
	current (4)
	Customer (5)
	customers (2)
	cycle (1)

	D
	daily (2)
	Daniel (5)
	data (4)
	database (1)
	date (17)
	dated (1)
	dates (1)
	day (9)
	days (11)
	deadline (1)
	deal (1)
	deals (4)
	debit (6)
	debt (2)
	December (2)
	decide (1)
	decision (2)
	declare (1)
	decreasing (1)
	deemed (1)
	defined (1)
	definite (1)
	definitely (2)
	Delfoe (1)
	delineate (1)
	Deliverable (3)
	deliverables (2)
	delivery (1)
	demonstrate (1)
	denied (1)
	Department (15)
	Department's (1)
	depends (2)
	deployment (1)
	deposit (10)
	deposit's (1)
	depositing (2)
	depository (3)
	Deputy (2)
	descending (2)
	describe (1)
	descriptions (1)
	design (1)
	designated (3)
	destruction (1)
	detail (1)
	detailed (2)
	details (1)
	determination (2)
	determine (3)
	determined (3)
	develop (4)
	developing (1)
	DHR (18)
	DHR's (3)
	different (5)
	differentiator (1)
	DiPrimio (3)
	direct (12)
	directed (1)
	directly (4)
	Director (4)
	Disabilities (1)
	disaster (3)
	disburse (1)
	disbursed (1)
	DISBURSEMENT (7)
	disbursements (1)
	discretion (1)
	discuss (1)
	distribute (1)
	distributed (2)
	distribution (2)
	districts (1)
	DLLR (2)
	document (6)
	documentation (2)
	documents (6)
	DoIT (1)
	dollar (3)
	done (5)
	Donna (2)
	down (2)
	draft (1)
	due (5)
	during (4)
	duties (1)

	E
	earlier (2)
	easier (1)
	economic (1)
	Ed (1)
	EDI (1)
	Effective (1)
	effectively (1)
	effectiveness (1)
	efficiency (1)
	effort (4)
	efforts (7)
	EFT (11)
	EFT/EDI (2)
	eight (1)
	either (1)
	electronic (14)
	electronically (3)
	eligible (1)
	email (1)
	eMaryland (5)
	emergencies (4)
	emergency (1)
	employed (1)
	employee (3)
	employees (2)
	employer (1)
	employers (1)
	employment (1)
	encourage (2)
	encryption (2)
	ending (1)
	Enforcement (6)
	enhance (2)
	enjoy (1)
	enough (2)
	enroll (1)
	enrollment (4)
	enrollments (2)
	ensure (4)
	ensuring (1)
	enter (1)
	entered (1)
	Enterprise (3)
	entertain (1)
	entire (2)
	entirety (1)
	entities (1)
	entitled (3)
	entity (1)
	entry (1)
	EPiC (10)
	equal (1)
	errors (3)
	Escalation (2)
	escrow (1)
	establish (2)
	established (3)
	estimate (1)
	estimated (1)
	et (1)
	ETCetera (2)
	Ethan (2)
	evaluate (1)
	evaluated (2)
	evaluating (1)
	Evaluation (18)
	evaluations (1)
	Evans (1)
	everybody (2)
	everyone (6)
	exactly (1)
	exceed (2)
	Excellence (1)
	exceptions (3)
	excessive (1)
	excited (1)
	excuse (3)
	execution (1)
	Executive (2)
	exercise (1)
	exist (1)
	existing (1)
	expect (1)
	expectations (2)
	expecting (1)
	experience (1)
	Expert (2)
	explain (2)
	extension (1)
	extensions (1)

	F
	facility (6)
	fact (4)
	factor (1)
	factors (4)
	fails (2)
	Failure (2)
	Fair (2)
	faith (2)
	Family (1)
	far (4)
	February (2)
	federal (7)
	feedback (1)
	feel (1)
	fees (3)
	few (2)
	fifteen (1)
	file (8)
	fill (1)
	final (1)
	Finance (2)
	Financial (11)
	financially (1)
	find (6)
	Firewall (1)
	first (6)
	five (3)
	five-year-three-month (1)
	floor (1)
	follow (2)
	follow-up (2)
	following (9)
	forgery (1)
	forgive (1)
	form (8)
	former (1)
	forms (8)
	forth (2)
	fortunate (1)
	forty-two (2)
	forward (2)
	forwarded (1)
	Foster (6)
	found (2)
	four (1)
	Frame (2)
	free (3)
	frequency (1)
	Frequently (1)
	front (2)
	Full (3)
	function (2)
	functions (8)
	fund (4)
	funding (1)
	funds (4)
	further (2)

	G
	Gebhart (4)
	General (3)
	George's (1)
	gets (1)
	Gina (1)
	Given (1)
	giving (4)
	goal (13)
	goes (2)
	Good (8)
	government (1)
	grading (2)
	grant (2)
	great (1)
	Green (3)
	grouped (1)
	guarantee (1)
	guidelines (7)
	guys (1)

	H
	hand (1)
	handle (1)
	handled (1)
	handling (1)
	happens (1)
	hard (1)
	hardships (2)
	hardware (1)
	HAYNES (25)
	heading (1)
	hearing (1)
	heat (1)
	Held (1)
	Hello (1)
	help (1)
	helping (1)
	helps (1)
	Hi (1)
	Higginbotham's (1)
	highest (2)
	highlight (1)
	highlighted (1)
	highlights (2)
	hire (2)
	hiring (7)
	hold (3)
	holds (1)
	Hopefully (1)
	hoping (1)
	hour (2)
	hours (2)
	housed (1)
	Howard (1)
	http//wwwdllrmarylandgov (1)
	Human (3)
	hundred (3)

	I
	ID (1)
	idea (2)
	identifiable (2)
	identification (1)
	identified (4)
	identifies (2)
	identify (8)
	IDS (1)
	image (1)
	images (1)
	imaging (2)
	immediately (2)
	Implement (4)
	implementation (2)
	implementing (1)
	importance (1)
	important (2)
	imposed (1)
	impressed (1)
	improvement (1)
	in-depth (1)
	INC (4)
	incentive (1)
	incident (1)
	include (11)
	included (5)
	includes (5)
	including (6)
	incoming (6)
	increase (2)
	independent (3)
	indicate (1)
	indicated (2)
	individual (1)
	individuals (3)
	information (25)
	Informatix (5)
	initial (1)
	initiates (1)
	injured (1)
	inquiries (1)
	insert (1)
	institution (1)
	instruments (2)
	intend (3)
	intends (1)
	intent (1)
	intercept (1)
	interested (1)
	internal (2)
	interview (2)
	into (8)
	introducing (1)
	Introduction (4)
	Investment (2)
	invoice (1)
	involves (2)
	Iran (1)
	irreplaceable (1)
	IRS (4)
	issue (3)
	issued (2)
	issuing (1)
	ITDEL (1)
	items (2)

	J
	Jackman (2)
	job (5)
	Joe (4)
	John (8)
	Johnson (7)
	July (6)
	June (2)

	K
	keep (1)
	keeping (1)
	keeps (1)
	kept (1)
	key (5)
	keys (1)
	Khin (1)
	kick-off (1)
	kind (1)
	King (16)
	knowing (1)
	known (2)

	L
	Labor (2)
	ladies (1)
	last (4)
	late (2)
	later (1)
	Law (5)
	laws (2)
	LDSS (1)
	least (5)
	left-hand (1)
	legal (1)
	less (3)
	lets (1)
	Letter (2)
	letterhead (1)
	level (3)
	levels (1)
	liable (3)
	Licensing (2)
	life (1)
	likely (1)
	limited (2)
	Linda (1)
	list (4)
	listed (6)
	listing (1)
	lists (1)
	literally (1)
	little (2)
	live (1)
	living (14)
	Lobbying (1)
	Local (17)
	localized (2)
	locally (1)
	locate (1)
	located (3)
	location (2)
	log-ons (1)
	logging (1)
	long (1)
	look (5)
	looked (2)
	looking (1)
	lot (4)
	loud (1)
	low (3)
	lowest (1)
	LTR (1)
	luck (1)
	Lynch (1)

	M
	mail (2)
	mailing (1)
	main (4)
	maintain (3)
	maintenance (1)
	major (2)
	majority (3)
	makes (1)
	making (1)
	manage (1)
	management (5)
	Manager (10)
	managing (1)
	manner (2)
	manual (1)
	many (9)
	market (2)
	marketing (5)
	Marketplace (5)
	Mary (1)
	Maryland (13)
	Maryland's (1)
	MasterCard (2)
	matched (1)
	matches (1)
	materials (2)
	matter (2)
	may (14)
	maybe (3)
	MBE (16)
	MBEs (5)
	McLaughlin (2)
	mean (3)
	means (1)
	measures (1)
	media (1)
	meet (6)
	Meeting (3)
	meets (3)
	mentioned (1)
	Merinda (1)
	Merrill (1)
	met (3)
	method (1)
	methodologies (2)
	methodology (1)
	methods (2)
	metrics (2)
	mic (1)
	might (4)
	milestones (1)
	million (2)
	mindful (1)
	minimize (1)
	minimum (4)
	Minority (4)
	minority-owned (1)
	minute (1)
	misapplied (11)
	missing (2)
	mission-critical (1)
	mission-essential (1)
	mistake (1)
	Monitoring (7)
	Montgomery (1)
	months (1)
	more (9)
	Moss (9)
	most (3)
	move (1)
	moved (1)
	much (5)
	must (14)

	N
	name (9)
	nature (2)
	NCP (2)
	NCPs (2)
	necessary (2)
	need (12)
	needs (3)
	network (2)
	new (6)
	next (3)
	night (2)
	non-sufficient (3)
	note (3)
	Notice (6)
	notices (3)
	notified (1)
	notify (2)
	NSF (1)
	Number (19)
	numbers (4)

	O
	objective (1)
	obligation (1)
	obligations (1)
	obligor (1)
	obligors (3)
	obtain (2)
	obtaining (2)
	occurring (1)
	occurs (1)
	OCSE's (1)
	off (2)
	offer (4)
	Offerers (1)
	Offeror (11)
	Offeror's (3)
	Offerors (2)
	Office (13)
	Officer (8)
	offices (5)
	offset (2)
	once (7)
	one (19)
	ones (2)
	ongoing (2)
	online (1)
	only (10)
	onto (1)
	open (2)
	opening (3)
	openings (3)
	operate (1)
	operating (4)
	Operation (2)
	Operational (1)
	operations (3)
	option (6)
	oral (1)
	order (11)
	orders (5)
	Organizational (2)
	Orientation (4)
	original (4)
	originals (1)
	others (1)
	otherwise (1)
	OTHS (1)
	out (18)
	outline (1)
	Outreach (6)
	outstanding (2)
	over (7)
	overall (3)
	owed (1)

	P
	P&DC (1)
	page (2)
	paid (3)
	paper (9)
	paperwork (1)
	Pardon (1)
	part (12)
	participation (7)
	passing (1)
	past (1)
	patch (1)
	pay (12)
	payees (3)
	payers (1)
	paying (2)
	payment (26)
	payments (34)
	payor (2)
	payors (2)
	PDC (2)
	pegged (1)
	Pennsylvania (1)
	people (4)
	per (3)
	percent (16)
	percentage (4)
	Percentage-wise (1)
	percentages (1)
	perform (3)
	performance (6)
	performed (4)
	performs (1)
	perhaps (1)
	period (4)
	periodically (1)
	permission (2)
	permits (1)
	personal (1)
	personnel (4)
	phone (1)
	Physical (2)
	pick (1)
	place (6)
	plan (7)
	Plan/Program (2)
	plans (1)
	please (13)
	pm (5)
	PO (1)
	point (2)
	Policies (3)
	Policy (1)
	population (1)
	position (2)
	possess (1)
	possible (3)
	post (7)
	Post-Award (3)
	postage (1)
	postal (1)
	posted (3)
	potential (2)
	PRE-PROPOSAL (8)
	preference (1)
	Preferred (1)
	preparation (3)
	present (1)
	presentation (4)
	presented (1)
	presenting (1)
	presents (1)
	pretty (5)
	previous (1)
	previously (1)
	price (3)
	prices (1)
	pricing (4)
	primary (3)
	Prince (1)
	printing (3)
	prior (4)
	priority (1)
	Problem (3)
	procedure (5)
	procedures (7)
	proceed (7)
	process (15)
	processed (4)
	processes (2)
	processing (34)
	Procurement (20)
	professional (1)
	Program (10)
	Programs (2)
	Project (12)
	Proposal (28)
	PROPOSALS (11)
	propose (1)
	proposed (5)
	protecting (1)
	Protection (2)
	Provide (7)
	provided (3)
	provides (1)
	public (2)
	Publication (2)
	purpose (3)
	put (3)

	Q
	Qual-I-Tax (1)
	qualifications (1)
	qualified (4)
	Quality (3)
	quantity (1)
	quite (1)
	quote (1)

	R
	range (3)
	rank (1)
	ranked (2)
	rate (3)
	rates (2)
	really (2)
	rear (1)
	reason (2)
	reasonable (1)
	reasonably (1)
	receipt (9)
	receipts (2)
	receive (5)
	received (8)
	receives (1)
	receiving (2)
	recipient (1)
	recipients (3)
	recommend (1)
	Recommendation (2)
	recommendations (1)
	recommended (1)
	reconciliation (7)
	record (3)
	recording (1)
	recoup (1)
	recouping (4)
	Recoupment (1)
	recovering (1)
	recovery (3)
	redirect (1)
	redirected (1)
	reduce (1)
	refer (4)
	reference (1)
	references (3)
	referred (1)
	refers (2)
	refunds (2)
	refuse (2)
	regaining (1)
	regarding (3)
	regards (1)
	registered (5)
	Registration (2)
	regular (1)
	regularly (1)
	Regulations (4)
	regurgitate (1)
	reimbursements (1)
	rejected (1)
	related (2)
	relative (1)
	releasing (1)
	reliance (1)
	remain (1)
	remarks (2)
	remember (3)
	remind (1)
	renewed (2)
	reorders (1)
	REPORTERS (2)
	reporting (1)
	reports (1)
	represent (2)
	representatives (1)
	representing (2)
	REQUEST (9)
	requested (1)
	Requests (3)
	require (1)
	required (10)
	requirement (3)
	requirements (14)
	requires (1)
	research (4)
	researched (1)
	reserve (1)
	Resident (2)
	Resources (3)
	respect (1)
	respond (4)
	response (9)
	responses (4)
	responsibility (2)
	responsible (9)
	responsive (1)
	rest (1)
	result (5)
	resulting (2)
	results (1)
	resume (1)
	retaining (1)
	retention (2)
	return (2)
	returned (1)
	review (2)
	revised (2)
	RFP (30)
	RFP's (1)
	Riddle (4)
	right (10)
	right-hand (2)
	road (1)
	Robert (2)
	robust (1)
	Rodney (2)
	role (1)
	Room (3)
	rough (2)
	roughly (1)
	routine (2)
	run (1)

	S
	safety (1)
	same (8)
	sanctions (1)
	Saratoga (1)
	satisfactory (2)
	scanned (1)
	schedule (2)
	scheduled (1)
	schedules (1)
	scope (5)
	scoring (2)
	Scott (3)
	SDAT (1)
	SDLC (1)
	SDU (20)
	se (1)
	seamless (1)
	second (2)
	Section (26)
	Sections (3)
	secure (1)
	Security (6)
	Security-DHR's (1)
	Security-State (1)
	seek (1)
	selected (1)
	self-explanatory (1)
	semi-annually (3)
	send (2)
	sending (2)
	sends (1)
	sent (6)
	separate (2)
	September (2)
	Service (9)
	SERVICES (22)
	services/processes (1)
	set (4)
	seven (2)
	shall (29)
	share (1)
	sheet (4)
	shipped (1)
	Shockey (8)
	short (1)
	show (1)
	side (4)
	sign (3)
	signed (1)
	significant (1)
	simply (3)
	single (2)
	sit (1)
	site (1)
	sites (1)
	situations (1)
	six (4)
	sixty-five (1)
	small (3)
	SMI (11)
	SOC (1)
	Social (4)
	software (1)
	sole (3)
	solicitation (9)
	soliciting (2)
	solution (3)
	Solutions (3)
	someone (1)
	sorry (3)
	sorting (1)
	source (3)
	Special (1)
	specific (6)
	specifically (1)
	specifications (5)
	specifies (1)
	Spence (4)
	spouse (1)
	stability (1)
	Stacy (1)
	staff (8)
	Staffing (1)
	stale (1)
	standards (8)
	start (10)
	STATE (58)
	State's (3)
	State-owed (2)
	stated (2)
	Statement (1)
	states (2)
	statewide (1)
	stating (2)
	steps (2)
	still (2)
	stock (3)
	Stone (12)
	stop (1)
	storage (1)
	strategies (2)
	strategy (1)
	Stratton (2)
	Street (1)
	strongly (1)
	structure (3)
	subcontract (1)
	subcontracting (1)
	Subcontractor (4)
	subcontractors (5)
	subject (4)
	submission (3)
	submissions (1)
	submit (11)
	submitted (7)
	successful (2)
	successfully (1)
	Suffice (1)
	summary (1)
	supervision (1)
	Supplied (1)
	Support (23)
	supports (1)
	sure (10)
	surrounding (1)
	susceptible (2)
	suspense (1)
	switch (2)
	system (21)
	Systems (7)

	T
	tabs (2)
	talk (1)
	talking (2)
	talks (1)
	Tanya (4)
	Tanya's (1)
	Task (4)
	tax (4)
	Taxation (2)
	team (1)
	Technical (11)
	technological (2)
	Technology (2)
	Telephone (2)
	ten (1)
	term (2)
	terms (2)
	test (2)
	testing (3)
	therefore (1)
	third-party (1)
	thirty-five (1)
	thorough (1)
	thousand (2)
	three (3)
	three-month (2)
	throughout (1)
	Tier (10)
	tiers (1)
	timelines (1)
	timeliness (1)
	timely (2)
	times (1)
	Title (3)
	Today (5)
	together (2)
	toll-free (1)
	total (10)
	Touch-Tone (2)
	traceability (1)
	track (1)
	training (4)
	TRAMMELL (5)
	transaction (5)
	transactions (7)
	transcribing (1)
	transcript (1)
	transition (5)
	transition-in (4)
	transition-out (4)
	transmission (3)
	transmittal (1)
	transmitted (2)
	transmitting (1)
	trays (1)
	Treasurer's (1)
	Treasury (1)
	trouble (1)
	try (2)
	trying (1)
	Tuesday (1)
	turnout (1)
	two (11)
	two-part (1)
	two-year (1)
	type (1)

	U
	unable (1)
	unacceptable (1)
	uncashed (1)
	under (14)
	underneath (1)
	understands (1)
	undisputed (1)
	unforeseen (1)
	unidentifiable (1)
	unidentified (2)
	UNIT (10)
	unless (1)
	up (5)
	uploading (1)
	upon (2)
	use (5)
	used (4)
	Using (4)
	Utilization (2)
	utilizing (2)

	V
	Valerie (1)
	validation (1)
	value (3)
	valued (3)
	various (1)
	Vashti (1)
	vendor (2)
	vendors (2)
	version (1)
	via (1)
	voidable (1)
	voids (1)
	Volume (7)
	volumes (2)

	W
	wage (16)
	waiver (11)
	Washington (1)
	way (9)
	Web-Based (2)
	website (5)
	websites (1)
	Wednesday (2)
	weeks (1)
	weight (2)
	welcome (2)
	welfare (2)
	West (1)
	who's (3)
	whole (4)
	whose (1)
	wide (2)
	Williams (37)
	win (1)
	wish (1)
	within (17)
	wonderful (1)
	wondering (2)
	work (10)
	worker (1)
	working (6)
	Works (1)
	Worldwide (1)
	Wright (1)
	writing (1)
	written (1)

	X
	Xerox (7)

	Y
	year (6)
	years (2)
	years' (1)
	yesterday (1)
	youth (1)



